IMPORTANT: Please read the Application Guidelines before starting this application. Applicants are expected to observe all word limits in this application form.
1. CONTACT INFORMATION
	Organization/Community Group

	Legal Name of Community Group / Organization
	

	Street Address
	

	Suite / Unit Number
	

	City / Town
	

	Postal Code
	

	Telephone Number
	

	Email
	

	Website (if applicable)
	

	Charity or Non-Profit/Not-For-Profit Registration Number (if applicable)
	

	Registered as a CSO with the City of Vaughan Recreation Dept? (y/n)
	

	Project Lead     

	First Name
	 

	Last Name
	

	Position / Title in Community Group / Organization
	

	Telephone Number
	

	Email
	

	Secondary Contact

	First Name
	

	Last Name
	

	Position / Title in Community Group / Organization
	

	Telephone Number
	

	Email
	


All contact information will be used for funding application purposes only. 

2. PROJECT INFORMATION
	Project Title
	


	Category
(e.g., Community Activation, Major Festival, Tourism Partnership, Business Conference, Sports Event)
	

	Location of Event
(e.g., specific community/ municipality/Region-wide)
	


	Anticipated Event 
Start Date
(yyyy-mm-dd)
	
	Anticipated Event 
End Date
(yyyy-mm-dd)
	


All approved projects are expected to be completed by December 31, 2024.  
3. PROJECT OVERVIEW
This section should provide an overview of your proposed project by outlining the following:  
	A. History of the Project
Has your organization successfully delivered this project in the past or will this be the first time this project gets delivered? If yes, describe how many years the project has been delivered and a brief overview of the project’s evolution from then until now. And what, if anything, do you plan to do differently this time around? (max. 400 words)

	




	B. Project Goal
State what you hope to accomplish by the end of this project? (max. 200 words)

	




	C. Target Audience
Identify the specific community or group you hope to impact through the proposed project. Define that target audience by highlighting relevant characteristics of this group, including but not limited to demographics, values, attitudes and behaviours, geographic area(s) of the target audience. Additionally, provide the number of people that will be impacted by your project. (max. 400 words)

	






4. PROJECT DELIVERY
The answers in this section should clearly explain why your organization/community group is well-suited to deliver this project. Here you will also explain how the project will be delivered by identifying who else is working with you and what their role in the project will be. You will also be required to outline the proposed work plan (a summarized version) by listing the key steps required to carry out your project.  
	A. What skills, expertise, experience and accomplishments make your community group/organization well-suited to deliver this project?  For this question, consider the following: (max.150 words) 
· What is the mandate of your organization/community group? 
· What are the goals and objectives of your organization? 
· What are some of the current or past programs/services your organization/community group or members of staff have provided and/or delivered to local communities?  
· What are some community-based projects, past grant/funding awards or other special accomplishments that could help with your delivery of this project? 
· Do your staff members have any special skills or experiences that would help ensure project success?  

	





	B. Identify all stakeholders in the proposed project and how each of them will be involved in its delivery. Define the following groups and explain the specific role each group will play in your project: (max. 150 words)
· Your target audience/community – highlight general details, number of people, any characteristics, behaviours or barriers that could help or hinder the project. 
· If applicable, any other organizations or partners that you will work with to help deliver the project. This would include groups or individuals who could influence the success of your project. 

	





	C. List the key steps your group/organization will take to deliver your project. Outline a high-level project work plan by listing the key dates for milestones that are expected to be completed as the project progresses. Your work plan outline should provide a clear picture of how the estimated amount of funding need for your project will be used. (max. 150 words)

	




	D. Describe what paid advertising tactics you have committed to which target communities outside of Vaughan, York Region. Specify the publications, platforms, geographic markets, and total amount of spending budgeted on these initiatives to directly promote your proposed project. (max.150 words) 

	







5. PROJECT IMPACT
Explain the potential impacts and outcomes of your proposed project, how your group/organization expects to measure and quantify these impacts and how those results satisfy the objectives of the Host in Vaughan Grant.  
	A. What are the intended impacts and/or outcomes of the proposed project? Outline the expected results of your proposed project. The project outcomes should be specific, measurable and relevant to the project and the objectives of the Host in Vaughan Grant. Include anticipated short and long-term results. (max. 150 words) 

	





	B. What are the estimated tourist impacts and/or outcomes of the proposed project? How many visitors from outside 40km do you anticipate engaging with. How many will be travelling from outside of Ontario? And how many will be travelling from outside of Canada? Provide an estimate of the total number of hotel room nights (at a hotel in Vaughan) that visitors will occupy as a direct result of participation in your proposed project. Have you already identified hotel partner(s) that will be offering a group block or offer for participants in your project? (if yes, please name them). (max. 200 words)

	





	C. How will your group/organization measure (quantitatively and/or qualitatively) these impacts and/or outcomes? Explain how you will monitor and evaluate the success of the project's delivery. Discuss the different methods, strategies and techniques you will use to capture both qualitative and quantitative data. (multiple choice: on-site surveys, post-event survey, advance registration/ticketing, other). (max. 150 words)

	





	D. 
How do the intended impacts and or/outcomes align with the objectives of the Host in Vaughan Grant? Describe how the intended outcomes of your project satisfy one or more of the core objectives of the Host in Vaughan Grant as outlined in the ‘Fund Objectives’ section of the Application Guidelines document. (max.150 words) 

	





	E. What are the potential risks to this project and how will these risks be mitigated? Identify the potential issues that would threaten the delivery and success of the project. Highlight the steps that will be taken to lessen these risks. For example, presence of emergency first-aid, or paid-duty officers or security. (max. 150 words)

	





6. BUDGET PROJECTION
Provide a preliminary evaluation of your proposed project budget. This is the sum of your funding request through the Host in Vaughan Grant and any other funding sources your group/organization may be directing towards this project. Other funding sources refer to monetary donations, other grants or funding your group/organization has been awarded for the proposed project or any financial contributions from any project partners that may be working with you.  
 
Your project’s additional funding sources (i.e., all other funding apart from the grant requested from the Host in Vaughan Grant) should represent no less than 60% of the eligible project costs. In other words, the grant request from the Host in Vaughan Grant can only cover up to 40% of the total eligible project costs. And therefore, your total project budget should be the sum of your funding request from the Host in Vaughan Grant combined with all additional funding sources.  
 
For example: An organization is contributing (a) $20,000 out of their own reserves to pay for project related costs. The organization also has a project partner that is contributing (b) $5,000 towards the project. The organization anticipates receiving another (c) $10,000 in other grant funding to support the project. Finally, the organization hopes to qualify for a grant from the Host in Vaughan Grant in the amount of (d) $5,000. Therefore, the total project budget is $40,000 – calculated as (a) + (b) + (c) + (d). In this example, the $5,000 grant requested from the Host in Vaughan Grant represents 12.5% of the total $40,000 budget. Because 12.5% is less than 40%, the request is eligible.  

If a certain budget category does not apply to your budget, enter N/A in the description. You may also add other budget categories as needed for your specific project.

Available Funding Limits
	Category 
	Available funding per project/applicant 
	Total funding envelope 

	Sports Events (sanctioned) 
	Up to $15,000 or up to $25,000 for International 
	$60,000 

	Business Conferences 
	Up to $5,000 or up to $10,000 for National/International 
	$40,000 

	Tourism Partnerships 
	Up to $10,000 
	$40,000 

	Major Festivals and Events* 
	Up to $10,000 
	$50,000 

	Community Activations 
	Up to $5,000 
	$40,000 










	Amount being requested:
(Up to the maximum limit for each category)
	$

	Total Project Budget: 
(sum of Host in Vaughan Grant requested plus all other funding sources)
	$

	Provide a breakdown of your proposed budget for each of the listed budget categories. 
Where the dollar amount is unknown, please estimate the amount to the best of your ability. If a certain budget category does not apply to your budget, enter N/A in the description. You may add other budget categories as needed below. Include any in-kind donation(s) or support that will be directed towards the project.

	Budget
Category 
(if applicable)

	Brief Description of Associated Actions/Activities/Items
	A. Funding
Request
($)
	B. Other
Funding
Sources
($)
	C. Total
Project
Budget ($)
(A+B = C)

	Materials & Supplies     
	

	
	
	

	Communications
(e.g. printing, distribution, ads)


	
	
	
	

	Equipment  
	

	
	
	

	Personnel 
(e.g. salaries, honoraria, instructor fees; up to a maximum of 50% of the funding request may be allocated to direct personnel costs)

	
	
	
	

	Consultant/Contractor Fees
(e.g. web design, translation, communications) 
	
	
	
	

	Total     
	
	$
	$
	$


	* Note: Host in Vaughan Grant will not support overhead and administration costs (e.g. accounting/legal fees, rent, utilities, etc.)  
Would you be interested in discussing a lower funding amount if Tourism Vaughan is unable to provide 
the total amount requested? 	Yes  ☐ 	No  ☐  	Maybe  ☐

OTHER FUNDING
Other funding sources do not have to be confirmed at the time of the submission of the Application. If you have or think you may have other funding sources, please indicate the agency or provider, the amount (approximate value if unknown) and whether or not the funding source has already been confirmed or is expected (i.e., your group/organization is in the process of applying/has applied and you are awaiting a decision). If the other funding sources are not confirmed at that time, any un-confirmed amount may be excluded from your total project budget, which may impact the amount of grant funding the organization is eligible for. 
	Funding Source
	Confirmed / Pending

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	If applicable, please explain how the project will move forward if pending funding is not received.

	







IN-KIND DONATIONS
List any in-kind donations or support that will be directed towards the project. In-kind contributions are the cash equivalent of goods or services (e.g. volunteer time) donated to the project. Only list in-kind donations or support that are confirmed at the time of submission of the Application.  
	Funding Source
	Confirmed / Pending
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i. Has your organization previously received funding from Tourism Vaughan or the City of Vaughan? 
Yes  ☐ 	No  ☐  
If yes, provide year and type and amount of funding: 
	




ii. Has your organization collaborated with Tourism Vaughan or any other City of Vaughan departments on any past or current projects?
Yes  ☐ 	No  ☐ 
If yes, please provide a summary of the nature of this collaboration: 
	
















SUBMITTING THE APPLICATION
· Application Submission Deadline: a minimum of two months prior to the event.  
· Please complete the application form, and email a copy to: tourism@vaughan.ca 
· HARD COPY SUBMISSIONS WILL NOT BE ACCEPTED. Please do not send a printed version of your application. Thank you for helping us reduce waste! 
· If Tourism Vaughan determines that an Application is incomplete, Tourism Vaughan may reject the application in its sole discretion.  Tourism Vaughan is not required to seek clarification or further information from any applicants.   
· The City of Vaughan accepts no responsibility for any reason whatsoever, including computer system failures of either the Applicant or the City of Vaughan’s service provider, if the Applicant is unable to submit its Application before the Application Submission Deadline, and the Applicant agrees that the City of Vaughan shall have no liability for delays caused by internet/network traffic, degraded operation or failure of any computer system element, including, but not limited to, any computer system, power supply, telephone or data connection or system or software or browser of any type whatsoever. 
· It is the sole responsibility of the Applicant to ensure that it can access and exchange data with the City of Vaughan’s service provider’s computer systems electronically and that it allows sufficient time to successfully access and share data with the City of Vaughan’s service provider’s computer systems, having regard to the possibility of delays caused by internet/network traffic.  Applicants are solely responsible for ensuring that they plan their access to the City of Vaughan’s service provider’s computer/servers, so that the Applicants can reach the City of Vaughan’s service provider’s computers/servers, and submit their Applications, before the Application Submission Deadline.  
 
Next steps:  
· All funding is subject to availability in Tourism Vaughan’s budget, as Tourism Vaughan determines in its sole discretion.    
· Tourism Vaughan reserves the right to reject any or all Applications.  In addition, Tourism Vaughan also reserves the right to approve a lower funding amount than the amount requested in any or all Applications.   
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